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Rock Hill Homeowners Association Inc.
Board of the Directors Meeting

June 14, 2011

BOARD MEMBERS PRESENT
Jim Diehl
Linda Vane  
Nancy Boughn
Kathleen Kaake 
Matthew Eggers
			 
MANAGEMENT ATTENDEES
	David Fanning	Cardinal Management Group 
	Bridgitt Morley	Recording Secretary, Minute-By-Minute
	
CALL TO ORDER
Mr. Diehl called the meeting to order at 7:03 p.m.

APPROVAL OF MINUTES

MOTION: Ms. Boughn moved, Mr. Eggers seconded, to approve the minutes from the May 10, 2011 meeting as amended.  The motion passed unanimously (5-0-0).

OPEN FORUM
A resident expressed concern about the current solar light and the four that are on order.  He questioned the effectiveness of the light and investing the money into more like it. Mr. Diehl explained that the first light installed was a test item and that the next four will be either two or three times as bright.  Ms. Boughn offered to share the research with him that the Board has done over the past six years.

COMMITTEE REPORTS

Architectural Review Committee (ARC):  Ms. Kaake reported that property inspections were completed over Memorial Day weekend. Fining will begin for those properties that have not completed repairs from the fall inspection.  Mr. Fanning stated he can have the letters out within two weeks.  He will send a draft to the ARC. The Board discussed trying to do follow ups in a timely matter after an owner reports the violation has been corrected.    Ms. Kaake asked to have the first letter out by June 21st.  The re-inspection date will be the weekend of July 9th.   The second round of letters should be ready to go out July 19th.  The third inspection will be August 6th, and the third notice will be sent certified mail asking them to attend a hearing if the violation isn’t corrected.




Dulles Metro:  Ms. Boughn reported that Rock Hill Road will either be a two lane or four lane road.  There will no longer be a cul-de-sac.  The current development plans all call for a sidewalk on Rock Hill Road.

Safety & Security:  No report was presented.

MANAGEMENT REPORT

Finances:  Mr. Diehl asked about snow plow costs and requested invoices for the $5,400 worth of snow removal last winter.  The landscape replacement is over budget from the vine removal.  The Board directed Mr. Fannign to bring the current contract to July’s meeting so they can review and revise the wording to prepare for the next snow season.

UNFINISHED BUSINESS

Lighting:  Mr. Fanning reported that the lighting company they accepted to receive 50% now and the remainder 50% after installed.  The delivery and installation date is still to be determined.    Mr. Diehl asked Mr. Fanning to make sure the new solar panels are installed to face south, rather than east like the current one, to get the maximum amount of sun.  Ms. Kaake suggested having the installation bid approved via email so that the installation can be done as soon as possible.

Paving & Concrete:

Ms. Kaake moved, Ms. Boughn seconded, to accept Exhibit B Brother’s Paving and Concrete proposal dated 5/18/2011 for $1,003.00, as approved via email.  All stipulations as discussed at the May board meeting were met.   The motion passed unanimously (5-0-0).

Curb Painting:  Mr. Fanning does not yet have a date for the painting of parking spaces and fire lane curbs.  He asked for direction from the Board on how to inform the community on the details of painting day.  Memos will be posted on the doors and cars stating that cars left in visitors spot will be towed.  A sign will also be posted in front of the parking spaces.

Tot Lot Chips:

MOTION: Ms. Boughn moved, Mr. Diehl seconded, to accept the proposal from Spruce Up! In the amount of $1,320 for 20 cubic yards of chips for use on the tot lot.  The motion passed unanimously (5-0-0).

To preclude the chips from washing away in heavy rains, Mr. Diehl offered to purchase, place, and stake down landscaping timbers at the lowest part of the wooded area.


MOTION: Mr. Diehl moved, Ms. Kaake seconded, to permit Mr. Diehl to purchase landscaping ties, at a cost not to exceed $100 and install by the edge of the tot lot to prevent mulch run off.  The motion passed unanimously (5-0-0).

Tree Removal – Mr.Diehl volunteered to remove the dead tree behind 2106 Capstone Circle.  The bid from Peter’s is tabled.

Reserve Study – Ms. Boughn suggested asking Spruce Up! to look at the wood border on the tot lot that was noted in the reserve study as displaced.   The Board tabled approving the amended reserve study and Mr. Diehl requested that Board Members read through the amended study before the next meeting..

CD transfer – The Board continues to look at higher rates of returns on CDs.  The treasurer, Ms. Vane, will make the approved transaction following further research.

NEW BUSINESS
Storm Drains & Fence – Ms. Kaake & Ms. Boughn discovered during the ARC inspections that the storm drains have erosion around them.  Ms. Kaake suggested getting a bid on repairing them to make them safe.  Ms. Vane asked Mr. Fanning to check with the county to see if it is their responsibility to repair it.  There are also two fences that have been damaged during storms that are down and need to be repaired.  Mr. Fanning will get bids on the fence project.

EXECUTIVE SESSION

MOTION: Ms. Vane moved, Ms. Kaake seconded, to adjourn the regular session of the Board meeting at 8:30 p.m. and enter into an Executive Session.  The motion passed unanimously (5-0-0).
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